












•• PROTECTED 関係者外秘

W e  A r e  A  
V i l l a g e

A n d  w e ’ r e  d e f e n d i n g  p o t e n t i a l

There are six Big Brothers Big Sisters 
agencies across the state of Alabama that 
annually facilitate mentoring to 
thousands of children by using a network 
of trained volunteers.
We’re asking for $50,000 per agency (a 
total of $300,000) to allow the expansion 
of Littles/mentees being served to at 
least 300 more AL children.
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Mission: Creating and supporting 1:1 
mentoring relationships that ignite the 
power and promise of youth.

▪ Our vision is that all youth achieve their potential.

▪ Our sole service or program is youth mentoring that 
focuses on 1) college and/or career readiness, 2) social-
emotional health, and 3) inclusion & belonging of youth 
facing some for of adversity.

▪ We are in the business of breaking the multigenerational 
cycle of poverty and (often) crime through volunteer 
youth mentoring.

▪ Our perspective is an “every kid first” mentality.  We 
leverage our voice and influence to advocate for all kids.

▪ Our ultimate goal is that every Little graduate with a plan 
(education and/or vocation) and a mentor for life.
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Service Delivery Model
1:1 mentoring through Big Brothers Big Sisters is 
based on standards of operation that evolved as youth 
and societal needs have changed.  
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Little Guardian Big

Application X X

Interview/Orientation X X X

References/Background X

Training X X X

Profile presentation X X X

YOS/COS (& 1yr) X

Match meeting X X X

YOPD X X X

Match Support (monthly) X X X

SoR (3 mo & 1yr) X X

Annual match meeting X X X

Match Support (quarterly) X X X

Match closure (TBD) X X

Reassess (if want to 

rematch)

X (if not aged out) X
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N e e d s :
t o  e x p a n d  a n d  s u s t a i n

Our biggest programming need is Bigs, specifically Big Brothers, but our 
biggest sustainability need is operating funds.  For us, funding and 
programming are a balancing act.
Uses of investments:

1) Recruitment campaigns to solicit, vet, and train more potential Bigs/mentors 
2) Train Littles/mentees and their families on a variety of topics like DEI, child safety, etc
3)  Professional support to ensure quality and maintain safety
4)  Facilitate activities that allow Littles to experience new adventures while allowing 

the matches to form peer support networks
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Anticipated Long-term
Outcomes
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1. Littles will graduate high school with a plan and the lifelong impact of a mentor
*Plan=Employment, Enlistment or Enrollment

2. Littles will display attributes of good, productive citizens

3. Littles will avoid the juvenile/criminal justice system

4. Littles will break the generational cycles of poverty and/or violence affecting many 
children being served by BBBS

5. Program alumni (Littles and Bigs) will continue a life-long friendship

6. Program alumni (previous Littles) will apply to become Bigs themselves and previous 
Bigs will be rematched with new Littles 
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96% of Littles are confident they can say no to drugs, violence and 
skipping school

84% of Littles have better grades, academic goals and confidence

95% of Littles feel they belong

94% of Littles feel like they have a special adult in their life that they can 
turn to 

Tangible results

from  BBBS programming
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We serve Littles that even in the best of times are facing adversity at a higher rate 
than the average young person in America.
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Household income

44% of Littles vs 30% of the national 
average have a total household income less 

than $20,000

Single parent home

66% of our Littles vs 34% of the 
national average live in a single 

parent home

Worries

26% of Littles vs 7% of the national average 
worries a lot

Lonely

22% of our Littles vs 12% of the national 
average are lonely, sad and cry a lot

Lasting effects

Our Littles face much greater exposure to 
adverse childhood experiences (ACEs) than 

the general population.  ACEs can have 
lasting negative effects on mental health 
and physical well-being throughout life.

Big Brothers Big Sisters mentoring relationships protect against harmful effects 
of ACEs and help young people with childhood trauma.
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The Big Advantage!

Uniqueness

• While other youth serving 
organizations say they provide 
mentoring, it is typically group 
activities or the mentor isn’t the same 
person time after time.  

• Our matches/mentoring relationships 
consist of one Big/mentor matched 
with one Little/mentee for the life of 
the match.

Cost effectiveness

• We are also affordable.  

• We, as an agency, encourage free and/or low 
cost activities.  To ensure quality and safety, 
however, it costs approximately $1000 per 
match, per year.

• So compare $1000 per match, per year to the 
cost of housing a child in foster care in AL 
which is an average of $6682 per year.  The 
cost to house a child in the juvenile justice 
system in AL can have a price tag up to 
$160,000 per year; and even for the state to 
assist in the home is $2580 per year through 
TANF.
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Thank you!!!!

If you would like to invest in the future of 

our community, state, country by igniting 

and empowering the potential of our youth 

please contact Michelle Linville, President 

of the BBBS of AL State Association at 

mlinville@bbbsna.org or 256.880.2123 

9

mailto:mlinville@bbbsna.org






 
 

Kay Ivey 
Governor 

 
Bill Poole 

Finance Director 

STATE OF ALABAMA 

Department of Finance 
Legal Division 

 

600 Dexter Avenue, Suite E-310 
Montgomery, AL  36104 

Telephone: (334) 242-4220 
www.finance.alabama.gov 

 

MEMORANDUM 
 

PERSONAL AND CONFIDENTIAL 
ATTORNEY-CLIENT PRIVILEGED 

ATTORNEY WORK PRODUCT 

 
 

Taylor Nichols 
General Counsel 

 
DATE:   August 10, 2024  

TO:  All Reviewing Authorities    

FROM:  Jeff Garber, Legal Counsel  

SUBJECT:  Big Brothers Big Sisters Association of Alabama E-Verify Status 

 

The Big Brothers Big Sisters Association of Alabama does not employ anyone and, therefore, 
does not participate in E-Verify.  However, Ms. Michelle Linville, the President of the 
Association, confirmed that the Big Brothers Big Sisters organizations in the Association 
participate in E-Verify and are in compliance with Alabama and federal immigration law.  The 
Big Brothers Big Sisters organizations in the Association consist of: 

- The Shoals (Florence)     -     Northeast Alabama (Gasden) 
- The Tennessee Valley (Huntsville)  -     Greater Birmingham 
- West Alabama (Tuscaloosa)   -     South Alabama (Mobile) 
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